
Determination of Need (DoN)
Community Health Impact (CHI) Funds
A Historic Investment in the Communities We Serve

Economic Stability and Mobility and Mental and Behavioral Health
Letter of Intent Information Forum

May 1, 2024
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Agenda

1. Welcome & Introductions                        5 minutes

2. Background History                5 minutes
              

3. Review of ESM and MBH strategies           5 minutes

4. Review of Important LOI Elements             10 minutes

5. Questions and Answers              30 minutes 

6. SurveyMonkey Apply platform questions               5 minutes



Background History 
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25%
of Determination of 
Need (DoN) Project

“Maximum Capital Expenditure” to 
Community Health Initiative (CHI)

To Statewide CHI Fund

Community Health 
Impact (CHI) 

Funds

For MGH to manage for the purpose of implementing Community Health Needs Assessment (CHNA) 
Community Health Improvement (CHIP) Strategies

Adapted from: Department of Public Health (DPH)

What is a Determination of Need (DoN)?



5

Community Health Needs Assessment (CHNA)
Community Health Implementation Plan (CHIP)
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 Social Determinants of Health Still Emerge as 
Leading Concerns for Residents

• These influences – or “determinants” – 
account for up to 80% of health status

• Chronic diseases –heart disease, diabetes, 
drive mortality

• Worse outcomes for those with less positive 
social influences
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Our MGH Community Advisory Board
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Over $62M
DoN Community Health Impact Funds

to be released over next 8 years 

Mass General
Maximum Capital Expenditure $1,875,274,238

Community Health Initiative (5%) $93,763,711.90

CHI Administrative Fee  - Retained by hospital $1,875,274.24

Overall (Remaining) CHI Funding $91,888,437.66

CHI Funding for Statewide Initiative (25%) $22,972,109.42

CHI Local Funding $68,916,328.24

Evaluation Monies (10%) - Retained by hospital $6,891,632.82

CHI Local Funding for Distribution $62,024,695.42

• MGH Capital Project: The Phillip and Susan 
Ragon Building

The MA Department of Public Health governs proposals for substantial capital expenditures, changes in services and licensure, and transfers of ownership; 
and requires that 5% of the Maximum Capital Expenditure be allocated towards Community Health Initiatives
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DoN Process and Priorities
Addressing the Social Determinants of Health at a System Level

18 Month Community Advisory Board  Process

Review of 
CHNA  & 

Hospital Data

Select Health 
Priorities from 

CHNA

Define Priority 
Funding 
Amounts

Select Health
Strategies from

CHIP

$1.3M retained for emerging health needs

Priorities and Strategies​
Housing: Build and preserve affordable housing & 
protect residents from eviction​
MGH: $4-7M yearly over 4 years
$600,000 already allocated to the  Mayor’s office of 
Housing to unsheltered homeless

Mental Health: Prevention programming, collaboration 
& innovation - $19.5M
MGH: $15M total - $1-4M yearly over 7 years

Economic Mobility: Workforce development & 
financial ​Literacy
MGH: $1-3M yearly over 8 years

Food/Nutrition Insecurity: Advocate for systems 
changes and develop innovative approaches to obtain & 
distribute nutritious foods​
MGH: $1-2M yearly over 7 years

Housing
 30%

$18M

Mental Health 
25%

$15M

Economic 
Mobility 25%

$15M

Food/Nutrition 
Insecurity  

 20%
$12.4M

Housing Mental Health Economic Mobility Food/Nutrition Insecurity
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Priorities and Strategies
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Economic Stability and Mobility- $15M   
A. Innovative Workforce Development Strategies: 

Adopt innovative workforce development strategies 
to train low-and moderate-income residents, as well 
as returning citizens (through e.g., apprenticeships, 
as well as promotion and training for new careers 
such as Community Health Workers (CHWs) and 
Community Liaisons, Childcare Specialists, etc.).  
$6M

B. Invest in Multilingual Workforce: Provide 
opportunities for bilingual/multilingual individuals, 
so they may be recruited in healthcare, education 
and other industries. This strategy also includes 
proper training for translators and interpreters. 
Increase the workforce with specialized training (e.g., 
mental health/substance use training allows for an 
increase in CHWs & Recovery Coaches) who 
represent low-income, immigrant, LGBTQ, seniors, 
and/or communities of color. $6M- Funding begins in 2025

C. Training on Wealth Building and Business Loans: 
Provide entrepreneurs within the community with 
training on financial management and sustainability, 
how to establish wealth and financing for new 
businesses (e.g., new childcare businesses, etc.). 
$3M
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Mental and Behavioral Health- $15M

A. Expand Behavioral Health Services: Increase 
community-based behavioral health centers and 
other similar initiatives (restorative justice and 
community-led behavioral health initiatives, e.g., 
group work) for substance use disorder (SUD) and 
trauma-informed care, for Black, Hispanic and 
non-English speaking individuals.  $7M

B. Innovative Youth Well-being Interventions: 
Engage schools in health and wellness programs, 
exercise education, SUD and mental health 
prevention and interventions. $8M
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• Sustainability
• Justice & Fairness
• Equity
• Centering Voices usually not centered
• Community driven
• Youth involved
• Open-mind
• Collaboration

Recommendations for ESM & MBH Funds
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Important LOI Elements
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Eligible

• Non-profit organizations, municipalities, and 
educational centers that serve Suffolk County:
• Boston (any neighborhood)
• Chelsea
• Revere 
• Winthrop

• Projects from the above organizations 
responding to one or more of the listed 
strategies

Not Eligible

• Internal MGB affiliate community, clinical or 
research departments

• Coordinating organizations for the Community 
Health Improvement Plan

• Projects outlining direct service, 
transportation and reimbursable costs

Eligibility     
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Funding and Timeline

Economic Stability and Mobility

Strategy A: Innovative Workforce Development Strategies
 $2 million dollars available for an estimated 

8-10 awards. 
Max amount awarded $300,000.00 to be 
used over 3 years.
Indirect costs at 20%

Strategy C: Training on Wealth Building and Business Loans
 $1 million dollars available for an estimate of 

10 awards. 
 Max amount awarded $100,00.00 to be used 

over 3-4 years.
Indirect costs at 20%

Mental and Behavioral Health

Strategy A:   Expand Behavioral Health Services
 $2 million dollars available for an estimated 

8-10 awards. 
Max amount awarded, up to $300,000.00 to 
be used over 3 years.
Indirect costs at 20%

Strategy B:  Innovative Youth Well-being Interventions
 $1 million dollars available for an estimate 

of at least 13 awards. 
Max amount awarded $75,000.00 to be 
used over 1-2 years.
Indirect costs at 20%
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- No other documentation required at this stage
- Yes, you can propose more than one project, 

each in a separate LOI
- Written instructions on how to access the 

Letter of Intent on Monkey Survey Apply:

- You can also email me: 
srchiang@mgh.harvard.edu

Evaluation criteria:
• The project addresses one or more of the strategies 

outlined.
• The project addresses the needs of priority 

neighborhoods and areas.
• The project impacts a policy, system, or 

environmental change.
• The project addresses equity in our communities by 

benefitting disenfranchised groups.
• The applicant reflects the capacity to manage and 

implement the project.
• The impact of the project aligns with the cost.
• The project outlines a strong community 

engagement process.

Letter of Intent (LOI)

mailto:srchiang@mgh.harvard.edu


19

Deadline and Announcement Dates

Event Date

1. Letter of Intent (LOI) Opens April 22, 2024
2. Informational Forum for LOI May 1, 2024
3. Due Date for Letter of Intent May 17, 2024
4. Selected applicants get notified End of June 2024
5. Release of final Request for Proposals End of June 2024
6. RFP Technical Support Upon request
7. Due date for RFP End of July 2024
8. Notification of Awards Beginning of September 2024



Letter of Intent on
SurveyMonkey Apply 
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SurveyMonkey Apply
Landing Page



LOI Form 

Questions and Answers have now been added to the FAQ’s 
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LOI-pg 1 LOI-pg 2
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LOI-pg 3 LOI-pg 4
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LOI-pg 5   LOI-pg 6

Both LOIs currently opened are very 
similar except for the questions regarding 
the specific strategy(ies) being addressed. 



Thank you
Good Luck with your LOI!!

May 1  2024
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