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Determination of Need (DoN)
Community Health Impact (CHI) Funds

A Historic Investment in the Communities We Serve

Economic Stability and Mobility and Mental and Behavioral Health
Letter of Intent Information Forum
May 1, 2024
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6.

Agenda

Welcome & Introductions
Background History

Review of ESM and MBH strategies
Review of Important LOI Elements
Questions and Answers

SurveyMonkey Apply platform questions

5 minutes

5 minutes

5 minutes

10 minutes

30 minutes

5 minutes



Background History



What is a Determination of Need (DoN)?

T4y =» $5% == $25% =

of Determination of “Maximum Capital Expenditure” to To Statewide CHI Fund
Need (DoN) Project Community Health Initiative (CHI)

For MGH to manage for the purpose of implementing Community Health Needs Assessment (CHNA)
Community Health Improvement (CHIP) Strategies
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Adapted from: Department of Public Health (DPH)



Community Health Needs Assessment (CHNA)
Community Health Implementation Plan (CHIP)

2

00 Boston CHNA-CHIP Collaborative

006& North Suffolk
Integrated
Community
Health Needs

2 0 2 2 Assessment

Community Health e

Needs Assessment .
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Social Determinants of Health Still Emerge as
Leading Concerns for Residents

GENES &
BIOLOGY

* These influences — or “determinants” — 10%
account for up to 80% of health status PHYSICAL SOCIAL &
ENVIRONMENT ECONOMIC
(o]
* Chronic diseases —heart disease, diabetes, 10% FACTORS

drive mortality CLINICAL CARE 40%

10%

. Wo.rse.outcomes for those with less positive HEALTH
social influences BEHAVIORS

30%

DETERMINANTS OF HEALTH
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Our MGH Community Advisory Board




Over $62M
DoN Community Health Impact Funds
to be released over next 8 years

The MA Department of Public Health governs proposals for substantial capital expenditures, changes in services and licensure, and transfers of ownership;
and requires that 5% of the Maximum Capital Expenditure be allocated towards Community Health Initiatives

Mass General
Maximum Capital Expenditure $1,875,274,238
Community Health Initiative (5%) $93,763,711.90
CHI Administrative Fee - Retained by hospital $1,875,274.24
Overall (Remaining) CHI Funding $91,888,437.66
CHI Funding for Statewide Initiative (25%) $22,972,109.42
CHI Local Funding $68,916,328.24
Evaluation Monies (10%) - Retained by hospital 56,891,632.82
CHI Local Funding for Distribution $62,024,695.42

+ MGH Capital Project: The Phillip and Susan
Ragon Building
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DoN Process and Priorities

Addressing the Social Determinants of Health at a System Level

18 Month Community Advisory Board Process

Review of Select Health Select Health Define Priority
CHNA & Priorities from Strategies from Funding
Hospital Data CHNA CHIP Amounts

Food/Nutrition
Insecurity
20%
$12.4M

Housing
30%

$18M

Economic
Mobility 25%

25%

S$15M

m Housing  m Mental Health  m Economic Mobility ~ m Food/Nutrition Insecurity

$1.3M retained for emerging health needs
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Priorities and Strategies

Housing: Build and preserve affordable housing &
protect residents from eviction

MGH: $4-7M yearly over 4 years

5$600,000 already allocated to the Mayor’s office of
Housing to unsheltered homeless

Mental Health: Prevention programming, collaboration
& innovation - $19.5M
MGH: S15M total - $1-4M yearly over 7 years

Economic Mobility: Workforce development &
financial Literacy
MGH: $1-3M yearly over 8 years

Food/Nutrition Insecurity: Advocate for systems
changes and develop innovative approaches to obtain &
distribute nutritious foods

MGH: $1-2M yearly over 7 years
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STRATEGIES

improve
[ T L0 Ll 1 |
Lonaibions

COMMUNITY
IMPACT

Laws, policles, and regulations
that create community conditions
supporting bealth for all people

e e e e e e e s o e e o T g o e R o e 0 SRR e e e e e S e e R M MR R M

Individuals’
Cocial
Meeads

Providing
Clinical Care

Include patient screening

questions about social f
like housing and food access,
use data to imform care and
provide referrals

Social workers, community
rs and/for
cammunity-based
arganizations providing
direct support for

patlents social needs

INDIVIDUAL
IMPACT

Cardpe: oot aed Trcuvs e B ireoenl Fosarelibecan adved Trust for Arvesres o's Haalth { Lanisry 20000
*Loacinl Dtermeiraniy sl Socisl Mesds Maoswng Bayond Midstreaen”
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Priorities and Strategies



Economic Stability and Mobility- $15M

A.

)
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$3M in Community Health Impact Funding is now available to support

economic mobility and financial stability! Your organization may be eligible.

Learn more and apply today.

Innovative Workforce Development Strategies:
Adopt innovative workforce development strategies
to train low-and moderate-income residents, as well
as returning citizens (through e.g., apprenticeships,
as well as promotion and training for new careers
such as Community Health Workers (CHWs) and
Community Liaisons, Childcare Specialists, etc.).
S6M

Invest in Multilingual Workforce: Provide
opportunities for bilingual/multilingual individuals,
so they may be recruited in healthcare, education
and other industries. This strategy also includes
proper training for translators and interpreters.
Increase the workforce with specialized training (e.g.,
mental health/substance use training allows for an
increase in CHWs & Recovery Coaches) who
represent low-income, immigrant, LGBTQ, seniors,
and/or communities of color. S6M- Funding begins in 2025

Training on Wealth Building and Business Loans:
Provide entrepreneurs within the community with
training on financial management and sustainability,
how to establish wealth and financing for new
businesses (e.g., new childcare businesses, etc.).
S3M
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Mental and Behavioral Health- $15M
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$3M in Community Health Impact Funding is now available to support
mental health! Your organization may be eligible. Learn more and apply today.

A. Expand Behavioral Health Services: Increase
community-based behavioral health centers and
other similar initiatives (restorative justice and
community-led behavioral health initiatives, e.g.,
group work) for substance use disorder (SUD) and
trauma-informed care, for Black, Hispanic and
non-English speaking individuals. S7M

B. Innovative Youth Well-being Interventions:
Engage schools in health and wellness programs,
exercise education, SUD and mental health
prevention and interventions. S8M

13



Recommendations for ESM & MBH Funds

* Sustainability

e Justice & Fairness

* Equity

* Centering Voices usually not centered
 Community driven

* Youth involved

* Open-mind

* Collaboration
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Important LOI Elements
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Eligibility

Eligible Not Eligible
* Non-profit organizations, municipalities, and * Internal MGB affiliate community, clinical or
educational centers that serve Suffolk County: research departments
* Boston (any neighborhood) e Coordinating organizations for the Community
* Chelsea Health Improvement Plan
* Revere * Projects outlining direct service,
*  Winthrop transportation and reimbursable costs

* Projects from the above organizations
responding to one or more of the listed
strategies

)
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Funding and Timeline

Economic Stability and Mobility

Strategy A: Innovative Workforce Development Strategies

$2 million dollars available for an estimated
8-10 awards.
Max amount awarded $300,000.00 to be
used over 3 years.
Indirect costs at 20%

Strategy C: Training on Wealth Building and Business Loans

=)
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S1 million dollars available for an estimate of

10 awards.

Max amount awarded $100,00.00 to be used
over 3-4 years.

Indirect costs at 20%

Strategy A:

Strategy B:

Mental and Behavioral Health

Expand Behavioral Health Services

$2 million dollars available for an estimated
8-10 awards.

Max amount awarded, up to $300,000.00 to
be used over 3 years.

Indirect costs at 20%

Innovative Youth Well-being Interventions

S1 million dollars available for an estimate
of at least 13 awards.

Max amount awarded $75,000.00 to be
used over 1-2 years.

Indirect costs at 20%
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etter of Intent (LOI)

No other documentation required at this stage
Yes, you can propose more than one project,
each in a separate LOI

Written instructions on how to access the
Letter of Intent on Monkey Survey Apply:

SCAN ME

You can also email me:
srchiang@mgh.harvard.edu

Evaluation criteria:

The project addresses one or more of the strategies
outlined.

The project addresses the needs of priority
neighborhoods and areas.

The project impacts a policy, system, or
environmental change.

The project addresses equity in our communities by
benefitting disenfranchised groups.

The applicant reflects the capacity to manage and
implement the project.

The impact of the project aligns with the cost.

The project outlines a strong community
engagement process.

18
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Deadline and Announcement Dates

1. Letter of Intent (LOI) Opens April 22, 2024
May 1, 2024
May 17, 2024
End of June 2024
End of June 2024
Upon request
End of July 2024

Beginning of September 2024

2. Informational Forum for LOI

3. Due Date for Letter of Intent

4. Selected applicants get notified

5. Release of final Request for Proposals
6. RFP Technical Support

7. Due date for RFP

8. Notification of Awards

—
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[etter of Intent on
SurveyMonkey Apply



urveyMonkey Apply
anding Page
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Mass General Brigham

Community Health Impact Funds

Two significant construction projects, the Phillip and Susan Ragon Building at Massachusetts General Hospital and the campus expansion project
at Brigham and Women's Faulkner Hospital, are set to channel more than $67 million into the well-being of the communities served by Mass
General Brigham through the Determination of Need (DoN) process.

This funding, referred to as Community Health Impact Funds, offers an incredible opportunity for us to collaborate with our community partners
with the aim of creating lasting, sustainable improvements in the health and wellness of the communities we serve.

Each hospital's Community Advisory Board (CAB), driven by its community-focused Community Health Needs Assessment (CHNA) and other
essential data for the City of Boston and the North Suffolk region, has already identified the priorities and strategies for this funding. Below, you
will find details on the Letter of Intent (LOI) process for Massachusetts General Hospital's Housing priority, as well as information on BWFH's LOI
process for its Mental/Behavioral Health priority.

Organizations can apply for one or both of these LOIs, but it's crucial to carefully review the selection criteria, key dates, timelines, and priority
communities for each. We are committed to ensuring an equitable, accessible, and transparent process, so please don't hesitate to reach out with
any questions. Feel free to share this opportunity with your colleagues and partners who might be interested.

It is a historic time for our health system and the communities we serve. We look forward to the journey ahead and are excited to have you join us!

For instructions on how to register and a preview of the LOI questions, click here.

Para las instrucciones de como registrarse y obtener una vista preliminar de las preguntas de la carta de iintencidn, haga clic aguf.

&< G 1 https;//mgbsmapply.us A W ) 3 m = N
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LOl-pg 1 LOI-pg 2

Organizational Leadership

Application: Test-SRC
Organization’s Primary Contact First Name (head of

Silvia Chiang - srchiang@mgh.harvard.edu T (No response)
Mental and Behavioral Health - MGH Community Health Impact Fund institution)

S—— Organization's Primary Contact Last Name (head of

ID: 7462922306 (No response)

institution)
Letter of Intent o , , o
Organization's Primary Email (head of institution) (Mo response)
Incomplete
Applicant's First Name (if different from above No response
Letter of Intent PP ¢ ) S
Application Title: Applicant's Last Name (if different from above) (No response)
Test-SRC Applicant's Title (No response)
Applicant's Primary Phone Number (No response)
Organization Name:
Applicant's Email (if different from above) (No response)
(No response)
Applicant's Address (if different from organization) (No response)

Organization EIN: Size and demographics of Staff, Leadership, and Board (Diversity Representation):

(No response)

Number of Staff (Mo response)

Address Number of Board members (Mo response)

Address Line 1 (Mo response) % of staff of color (No response)

Address Line 2 (Mo response) % of leadership of color (Mo response)

Zip Code (No response) % of board members of color (No response)
City (No response)

Please describe, in percentages, other diversity representation in your staff, leadership and board (LGBTQIA+,
2 women, individuals with disabilities, elderly, etc.).

(Mo response)



LOIl-pg 3
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Age of Organization?

(Mo response)

Mission and guiding principles

(150 words max)

(No response)

Annual Budget:

(No response)

Region/Geographic area served. Check all that apply:

No Responses Selected

Will the project need a Fiscal Sponsor?

(No response)

Note: If you are invited to submit a full proposal, you will also be asked for your strategic priorities; the role
your organization plays in the community it serves and with pariners; and the role diversity, equity, and

inclusion efforts play inside and outside your organization.

Project Information

Which Mental and Behavioral Health strategy is your application focused on?

(No response)

LOI-pg 4

Project Description: Please clearly state the inequity you are trying to address(no more than 400 words). If
addressing strategy B, please be specific about the innovative aspect of your project.

(no more than 400 words)

(No response)

Goals

(What would you like to accomplish?) (100 words. Bullet points accepted.)

(Mo response)

The community and target population you will serve.

Please include your capacity to meet the unique needs of this group, such as cultural or linguistic, your community

engagement process, and describe your current relationship with the community. (200 words)

(No response)
What are the expected outcomes?
(100 words. Bullet points accepted.)

(No response)

Project Qualification:

24



LOIl-pg 5 LOIl-pg 6

Describe your years of experience and expertise needed to implement the project, including that of partners if

applicable. If applicable, has additional money been raised to date for this project?

(100 words)
(No respanse)

(No response)

If this project involves a partnership, please mention if the parmership is new or if you've had previous Are other funding partners involved

collaborations.

(100 words) (Mo response)

(No response)

Estimated timeline of project and when the funding will be used:
If applicable, will this project inform, support, or advocate for any state or local policy change?

(No response) (No response)

Note: If you are invited to submit a full proposal, please note, other questions to be included will be related to
identifying your management team and/or direct person responsible for the management of the project; any

positive or negative unintended consequences when implementing your project; and how will you measure

P — Both LOls currently opened are very
Project Financials similar except for the questions regarding
the specific strategy(ies) being addressed.

Total cost of project

(No response)

Intended amount you plan to request:

)
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=5; Massachusetts General Hospital

= Founding Member, Mass General Brigham

Thank you

Good Luck with your LOI!!
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