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The Innovator Growth Division (IGD) a Mass General Brigham initiative, equips our
workforce with resources, training, and development to drive innovation and
commercialization

IIlIlOVatOI' Key Programs

e MESH Healthcare Innovation Bootcamp: Hands-on innovation fundamentals

GI'OWth * Commercialization and Inclusive Leadership Program (CILP): Tailored for

overcoming innovation barriers.
D ° e - S IGD * Innovation MESH Network: On-demand learning and peer/expert networking
IV]-SlOn * Innovation Grand Rounds: Monthly virtual talks on diverse innovation topics.

UNLOCKING THE POTENTIAL : 5
OF INNOVATORS AT MASS Why Connect With Us:
GENERAL BRIGHAM
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* Access expert resources to empower your innovation
* Connect with industry leaders and mentors
* Maximize your innovation's commercial potential

> C e Join an inclusive, thriving innovator community

‘ | Scan to Learn More




MESH Network | Innovation Bootcamp | Innovation Grand Rounds

Innovation MESH Network

On-demand learning and networking platform for clinicians and
researchers on the fundamentals of innovation. Open to all Mass General
Brigham staff.

MESH Core Healthcare Innovation Bootcamp

Investigator-built, on-demand course, housed on the MESH Network site, MASS GENERAL BRIGHAM
designed for clinicians and researchers of all skill levels and career stages. INNOVATION

This course covers foundational knowledge including:

e basics of the invention process MESH CORE

* creating a new company
» digital health landscape
e intellectual property & licensing fundamentals

HEALTHCARE INNOVATION BOOTCAMP

MGB Innovation Grand Rounds
Monthly, system-wide innovation education and discussion forum for Mass General Brigham inventors interested

in maximizing innovation in their research and invention efforts. Upcoming session topics include starting your own
company, diversity in innovation, venture investment, and a series of up-close looks at clinical innovation in
orthopedics, cardiovascular disease, regenerative medicine, radiology and more.
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MESH CORE | In-person Bootcamp

2024 Update
e Over 330 attendees from 10 countries, with live translation — SOLD
OUT.
*  60% external to MGB, 40% internal.
* Key topics: healthcare innovation, Al, venture, digital health, startup
pitches, extended reality, GCT, and more. Extensive networking.
* Social media buzz: "Life-changing", "career-altering", "transformative.'
* 20+ lectures and 3 panels over 2 days
* Key speakers: Shiv Rao (CEO, Abridge), John Abele (Founder,
Boston Scientific), Jag Singh, Adam Landman
* Sponsored by Huimei Healthcare, Danish Government, Fish &

Richardson, Harvard, MIT, and others.

2025 MESH CORE (May 12" and 13, Assembly Row)

* Introducing CME accreditation

* 50%+ new content and sessions
* Survey-driven improvements based on attendee feedback to
deliver an even better experience in 2025.
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Addresses and breaks Drives excellence
down barriers to in commercial
innovation outcomes

Promotes
inclusive innovation

Builds an
innovator community

CILP provides a customized executive education experience for new and potential innovators. We

MGB aspire to reach the most amount of innovators over time and build an inclusive and impactful
innovation community at Mass General Brigham.

Commercialization
and IHClu.SIV€ e New and early-stage innovators including clinicians, researchers, and clinical
Leadership o

e Individuals who
P e have not executed a license at MGB
rogram e are motivated to accelerate their innovation journey

e want to be a part of the Innovator Community at MGB

Who should apply?
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Commercialization and Inclusive Leadership Program (CILP)

Cohort IV Details

* Hands-On Learning- practical, hands-on experience.
* Collaboration with Katie Coffman, PhD
o Harvard Business School Professor and IGD Special Advisor.
o Features an HBS case study and negotiation exercise.
* Enhanced Content for Greater Impact
o Aimed at growing, diversifying, and improving the quality of the
innovator community.

CILP Cohort IV is scheduled for Monday, June 6th 9AM — 4:30PM at
Assembly Row (399 Revolution Drive, Somerville, MA).

Nominate yourself or a colleague now to gain early access to
the program application!
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https://forms.office.com/r/KxsJUukVxV

Connect with Us!
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