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Diversity is the richness of human differences. 
Inclusion is when we feel connected, valued, and 
engaged. We believe that because of diversity we 

excel; through inclusion we respect; and focused on 
equity we serve, heal, educate, and innovate.

- 2023 Statement of Diversity

Mass General Hospital: Equity and Inclusion

When in distress, every man becomes our neighbor 
- 1811 MGH Charter

Office of the CDIO|   Confidential—do not copy or distribute
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Chief Diversity and Inclusion Officer for Faculty, Scientists, 
Trainees, and Students

• Presidents of the MGH and MGPO

• Strategic execution of efforts to achieve diversity, equity, inclusion, 
and belonging among our medical and scientific workforce

• Executive oversight of several institutional entities as well as 
specialized departmental health equity initiatives

Office of the CDIO|   Confidential—do not copy or distribute
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MGH Office of the Chief Diversity & Inclusion Officer 
(OCDIO) – Dr. Wendy Macias-Konstantopoulos

• Chester Pierce Research Society 
• DEI Learning & Education Pathway
• Faculty Development Award 

Program
• Pathways to Science and Medicine 

Mentoring Program*
• Resident & Fellow Committee
• Recruitment & Retention Fund
• Summer Research Trainee Program
• Visiting Clerkship Program**

• Disability Program
• Employee PCP Program
• Inclusion Campaign
• Medial Liaison Program
• MGB ERG Liaison
• Multicultural Media Program
• Recruitment & Retention Fund
• Slavin Emergency Fund
• Support for Specialty Thematic 

Centers/Programs

• Center for Gun Violence 
Prevention

• Center for Immigrant Health
• Comprehensive Sickle Cell 

Disease Treatment Center
• Equity in Kidney 

Transplantation Program
• Sexual Health Clinic
• Transgender Health Program

Center for Diversity & Inclusion Office for Belonging & Engagement Specialty Thematic Center/Programs

Natalie Johnson, administrative director Medical directors vary by center/programElena Olson, executive director

*Collaboration with BHCC and Postdoc associations
**Collaboration with HMS Office for Diversity, Inclusion and Community Partnership (DICP)

Presenter Notes
Presentation Notes
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Continued advancement of 
UAR priorities through the 
work of CDI and OBE

2020

MGB United Against Racism (UAR) Priorities
https://www.massgeneralbrigham.org/who-we-are/united-against-racism

MGH OBE 
• Recruitment and Retention – expansion
• Cultural awareness and inclusivity
• Equitable access

MGH Center for Diversity and Inclusion|   Confidential—do not copy or distribute

MGH CDI 
• Recruitment and Retention – expansion
• Learning and Education Pathway
• Reporting/policy

Presenter Notes
Presentation Notes
In 2020, two seminal events changed the landscape of health equity
COVID-19 disproportionately impacted communities of color nationally
The murder of George Floyd created a national reckoning on racism

These events highlighted the impact of historical racism, structural racism including in health care, the social determinants of health, and disparities in health and health care
United Against Racism aims to create and sustain a culture of inclusion where all 78,000 employees thrive, and patients experience the highest level of care. 

This plan brings a new and higher level of leadership and accountability in addressing and eliminating racism. The plan applies to all four pillars of our mission – care, research, education and community – offering goals, tactics and budgets for enabling MGB to execute the UAR strategy.  

The United Against Racism plan is organized into three broad areas: 

Leadership/Employees/Culture
Patients 
Community & Infrastructure

The MGH Structural Equity 10-Point Plan is synergistic with UAR, and focused on local implementation and innovation centered on people, culture, and care
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Patient  Staff
Patient  Patient

• Approved by MGH 
Medical Policy 
Committee in May 2021

• MGB adopted and 
adapted policy in 
October ‘22 for entire 
system – now in Vitals

• One page handout 
translated in 5 
languages

MGH Center for Diversity and Inclusion|   Confidential—do not copy or distribute
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• Safety Reports 
(affecting patient care)

     

Safety reporting



Center for Diversity and Inclusion
About Us, Mission, Structure
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UiM students, 
trainees, and 
faculty served

Expanded scope 
in 2021 to focus 
more on 
research 
workforce

Each year…
1000+ Mission

The Center for Diversity and Inclusion 
promotes the recruitment and 
advancement of physicians and 
scientists underrepresented in medicine 
(UiM); and seeks to develop an inclusive 
and engaged workforce at Mass General 
where all can experience a true sense of 
belonging.

The Center for Diversity and Inclusion (CDI) 
Celebrating 32 years of advancing physicians and scientists

Embracing who you are today.
Supporting the Physician/Scientist you will be.

MGH Center for Diversity and Inclusion|   Confidential—do not copy or distribute

Presenter Notes
Presentation Notes

We are not only working to recruit and retain, but to help create an environment where all – regardless of their identity -- can feel respected, included and engaged – as it says here “a true sense of belonging.”

In the most recent 2 years, thanks to the structural equity plan embedded in UAR, CDI has grown and been able to do more, reach more people and have greater impact – especially in the research workforce, the learning and education pathway, and in policy and reporting.



Inclusion:
 Refers to the process of coming to recognize, understand, and appreciate/value our own identity and culture, and cultures other than our own
 stresses an appreciation of the impact of differences by gender, race, age, class, sexual orientation, religion, physical ability, cognitive, etc.
 “having a voice at the table”

Belonging: 
Having that voice be heard, can show up fully without having to compromise meaningful aspects of your identity.
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2023-24 Underrepresented in Medicine (UiM) 
demographics: National, Boston & MGH

MGH Center for Diversity and Inclusion|   Confidential—do not copy or distribute

UiM = Black, Latino/a/x, Native American, Alaska Native

Race /Ethnicity
US

Census*
2023

Boston
Population**

2023

AAMC Medical 
School 

Graduates***
2023

AAMC
Medical 

Faculty***
2023

MGH 
Faculty^
2023-24

MGH Clinical 
Fellows^
2023-24

MGH 
Residents^^

2023-24

MGH Match
2024

UiM 37.3% 51.3% 22.8% 10.1% 9.1% 18.9% 23.9% 24.2%



11

2024 CDI Structure & Strategic Priorities

Strategic Priorities

Expose UiM 
students to 
academic 
medicine

SRTP, VCP, 
HMS

Advance 
careers and 

build 
community

UiM faculty and 
trainees (clinical 

and research)

Champion 
Inclusion

DEI learning 
pathway

Policy and 
Reporting

Administrative and Faculty 
Staff/ RFC Leaders

PARTNERS & COLLABORATORS
MGH:

All clinical & research 
departments/centers/training programs 
Center Community Health Improvement

Center for Faculty Development (Office for 
Women’s Careers, Research Careers, 

Clinical Careers, etc)
Disparities Solutions Center

ECODE
ECOR/Research Institute

ECOTE
Human Resources/Prof Staff Benefits

MGPO
Office of the Chief Diversity and Inclusion 

Officer (Office for Belonging and 
Engagement, Disability Program)

Nursing & Patient Care Services
President’s Office

Post doc & Post Bacc Associations

Mass General Brigham:
Equity and Community Health

 ERGs (LGBTQ, Latinx, Black, etc)
Graduate Medical Education

Office of Diversity, Equity & Inclusion

HMS/affiliates:
Black Post Doc Association

CHADD
Faculty Affairs

Office for Diversity Inclusion & Community
Office Recruitment & Multicultural Affairs

Regional/National:
AAMC

NIH
SNMA
NHMA
LMSA

HBCUs (eg, Morehouse)
The Partnership/Conexion/Lead Boston

VP/Chief Diversity and Inclusion Officer
Wendy Macias-Konstantopoulos, MD

Drive 
organizational 

change

National, 
regional & 

MGH/MGB/HMS 
leadership

Executive Sponsor 

MGH Center for Diversity and Inclusion|   Confidential—do not copy or distribute

Presenter Notes
Presentation Notes
We have had 4 strategic priorities for a number of years. 
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Clinical and Research Faculty 

Administrative Staff

Executive Leadership

JOE
C E OFRANCO MERCER

Wendy Macias Konstantopoulos, 
MD, MPH, MBA

Vice President and Chief Diversity 
and Inclusion Officer (CDIO) FRANCO MERCER

Elena Olson, JD
Executive Director

FRANCO 
MERCER

Patrice Charlot, MS
Senior Communications 

Specialist

Sandra Ordoñez
Program Manager

Karen L. Osborne 
Greene, MBA

Administrat ive Director of Research

FRANCO 
MERCER

Bebina Shrestha
Program Coordinator

FRANCO MERCER
Sherri-Ann Burnett-

Bowie, MD, MPH
Associate Director

FRANCO 
MERCER

Jocelyn Carter, MD, MPH
Associate Director for 

Trainee Affairs

Cesar M. Castro, MD, 
MMSc

Faculty Co-Director for Research
FRANCO 
MERCER

Esteban Barreto, PhD
Program Director for Research 

Evaluation

FRANCO 
MERCER

Julie Price, PhD
Faculty Co-Director for Research

FRANCO MERCERCarlos Torres, MD
Associate Director for Learning 

and Education

FRANCO MERCER
Winfred Williams, Jr., 

MD
Founding Director

The Center for 
Diversity and Inclusion 

Team

MGH Center for Diversity and Inclusion|   Confidential—do not copy or distribute
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CDI Collaborative Resources for Faculty (clinical and research)

Professional Development/Mentorship
• CDI Faculty development awards (PSDA/CTDA)
• 1:1 Career Consultations with CDI
• Mentorship and Career 

programs/workshops/partnership with CFD
• Chester Pierce Research Society
• CDI K-Initiative
• External Funding

• Diversity Supplements
• Supporting DEI/UiM funding opportunities
• T32 Principal Investigator Subcommittee – UiM 

trainees
Financial

• Recruitment and Retention Fund
• PSDA/CTDA

DEI Education/Training

• CDI Learning and Education Pathway

Networking/Community

• Recognition events, eg, graduation and welcome

• Networking: Gala, Research Recharge

• PSDA/CTDA/Fund Collaborative  

Collaborations 

• MGB United Against Racism

• MGB DEI Office:  Learning and Education

• Center for Faculty Development

• ECOR/Research Institute

• HMS ODCP, eg, annual leadership program

MGH Center for Diversity and Inclusion|   Confidential—do not copy or distribute

Metrics/Evaluation/Publication, eg, UiM Trainee and Faculty Survey
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Advancing a DEI Learning and Education Pathway 

MGH Center for Diversity and Inclusion|   Confidential—do not copy or distribute
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Watch our episodes of Front and 
Centered where we discuss who 
we are, what we do, and our 
growth, including our expansion 
into the research workforce.

Stay in the loop by subscribing to 
(and reading) our monthly 
eNews! Each month we provide 
resources and updates on what's 
happening in our community, 
both in and out of the hospital.

Be sure to connect with us online 
at massgeneral.org/cdi and social 
media channels!

@MGHCDI

@MGH.CDI

@MGH-CDI

/MGHCDI

Missed our eNews? Don’t worry! Check out our Vitals page for information on upcoming 
events, Calendly scheduling and more! 

Stay Connected with CDI!  
email: cdi@mgh.harvard.edu 

mailto:cdi@mgh.harvard.edu


Office of Belonging and Engagement
About Us, Mission, Structure
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Office of Belonging and Engagement
About Us

The Office of Belonging and Engagement (OBE) plays a crucial role in connecting the 
diversity of individuals within MGH’s workforce, patient base, their families, and 
visitors.  

OBE focuses on values that amplify voices, advocate for representation, integrate lived 
experiences to bridge gaps in clinical knowledge across communities, combat bias, and 
foster a community that embraces diversity.

By anchoring on these ideas, we aim to eliminate divisions and foster a stronger sense 
of belonging, while promoting an inclusive culture.

MGH Center for Diversity and Inclusion|   Confidential—do not copy or distribute



18

Office of Belonging and Engagement
Mission, Vision and Values

Mission

In alignment with the mission of the OCDIO, the Office of 

Belonging and Engagement (OBE) is committed to 

elevating the perspectives of the communities we serve 

with humility and respect, while using a lens that is 

trauma-informed, inclusive and equitable.

Vision

We seek to promote diversity and accessibility by 

elevating a sense of belonging in cultures and behaviors 

and share best practices within and outside of the walls of 

MGH.

By fostering connections despite differing perspectives, we 

strive to embrace wisdom from the diversity of knowledge 

and lived experiences.

MGH Office of Belonging and Engagement |   Confidential—do not copy or distribute

Presenter Notes
Presentation Notes
Build positive relationships that are not hindered by differences in judgements and ways of thinking to embrace wisdom from the diversity of knowledge and lived experiences.   
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MGH Inclusion Campaign
Overview
• Aim: Create a welcoming environment and inclusive space 

for all and to celebrate the diversity of identities at MGH 
and in our communities

• Committee members:
• MGH OBE staff
• Employees across MGH (multiple departments and role 

groups represented)

• Activities
• Interdepartmental, multidisciplinary collaborations

• Lunch & Learn with Sickle Cell team, People’s heART 
artwork, healthy eating session with Cardiology

• Host Diwali and Nowruz celebrations with direction 
from MGH MDs

• Monthly messaging
• Interact via multiple modalities and times

• See more on our Vitals page

Presenter Notes
Presentation Notes
Committee members are comprised of OBE staff and staff across MGH.  The diversity in membership includes dept, role group, identity and language representation; employees on main campus and satellites

A sampling of our work is seen here, but visit our Vitals page to stay up to date

https://partnershealthcare.sharepoint.com/sites/VitalsMGHCDIO/SitePages/Inclusion-Campaign.aspx
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Inclusion Campaign
Education and Action Subcommittee

• Partnerships
• Museum of African American History
• Slavin Academy
• Blum Center

• Promoting awareness
• DARE Program (MD initiative)
• Communicating Across Differences: Tools You Can 

Use (PCS initiative)
• ERG engagement

• Promote MGB MGB DEI trainings
• Stepping Stones ​, Upstander training
• Seeking facilitators to facilitate dialogues

MGH Office of Belonging and Engagement |   Confidential—do not copy or distribute

Panel discussion on mentorship and navigating the workplace for 
Hispanic Heritage Month (Oct 2024).  Multiple role groups represented, 
including 3 MDs.

Presenter Notes
Presentation Notes
Evolution of DARE Program; an effort to ensure that educational materials do not reinforce bias through the application of a checklist and core anti-racist principles used to revise curricula;  expanding from Medicine (MDs) to nursing which is more patient facing. 28K employees at MGH, but 7K are RNs. Incredible percentage of the employees. 2,500 MDs.

Bridging our efforts with other departments and programs across MGH to foster intersectionality. 

And finally, we continue to partner with the MGB Office of DEI and bring forth education offerings throughout the organization.  


Photo: Black History Month 2024; lunch and learn with Museum of African American History (MAAH)
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Employee Resource Groups

• Employee Resource Groups (ERGs) help cultivate a culture of 
inclusivity and allyship throughout MGB for all employees

• This includes building community for our employees and 
investing in their personal and professional development, 
creating awareness and business integration, and supporting 
external partners with community outreach

• See all the MGB Communities website

• National ERG Day
• ERG Fair on Nov 13th 
• ERG posters Nov 14-23

MGH Office of Belonging and Engagement

ERGs at MGH

Association of Multicultural Professionals (AMMP)

Black Excellence

Chinese Scientists and Staff Association (CSSA)

Disability Employee Inclusion Alliance

Jewish ERG (J-ERG)

LGBTQ+ and Allies

Military Veteran Partners (MVP)

Pan Asian Pacific Alliance (PAPA)

Voces Unidas NEW

Women in Leadership (WiL)

Young Professionals Group (YPG)

https://massgeneral.affinities.io/1/affinity/home?zoneid=f1_19l6vsy5
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• Formally established in Fall 2021 as the Communication Network Empowering Communities to Transform and 
Reconnect​ (CoNECTaR)

• Developed out of need to address COVID-19 pandemic as a public health issue
• Evolved to focus on a variety of health, social and cultural topics

• Multidisciplinary, culturally, and linguistically diverse MGH clinicians provide timely, reliable, linguistically, and 
culturally sensitive health information​ via multiple modalities

• Established relationships with local multicultural media partners

CoNECTaR

MGH Office of Belonging and Engagement |   Confidential—do not copy or distribute

Gladys Pachas, MD, MPH
Physician Lead

Natalie Johnson, MPH
Administrative Lead

Ways to Participate

Social Media (X/Twitter): @MGHEquity, @GladysPachasMD, @nat_yjohnson

Website: OBE Vitals page

Email: MGHConectar@mgh.harvard.edu 

https://x.com/MGHEquity
https://x.com/GladysPachasMD
https://x.com/nat_yjohnson
https://partnershealthcare.sharepoint.com/sites/VitalsMGHCDIO/SitePages/OCDIO_OBE.aspx
mailto:MGHConectar@mgh.harvard.edu


23

Employee PCP Access Program

• Employee PCP Access Program aims to make MGH 
primary care more available to MGH staff and eliminate 
access barriers to MGH PCPs they may experience 

• Led by Carl Malm, MD, MPH and Natalie Johnson, MPH
• Audience: MGH staff, particularly those that have 

historically been least likely to obtain care at MGH 
• Piloting with service department staff
• MDs represent many languages, backgrounds, 

religions and clinic locations

• Primary Care MDs interested in participating can contact 
Dr. Malm and Natalie

MGH Office of Belonging and Engagement |   Confidential—do not copy or distribute

mailto:cmalm@mgb.org
mailto:nyjohnson@mgb.org
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• Inclusion Campaign Committee interest form
• Gift shop recommendations
• Multicultural cookbook submissions
• Book/resource recommendations

Seeking your Input

Where and How to Find Us

• OCDIO Vitals page
• Inclusion Campaign Vitals page
• X account: @MGHEquity
• Email: mghbelongingandengagement@mgb.org 

Stay Connected with OBE!

Staying Up-to-Date
• Inclusion Campaign newsletter subscription

MGH Office of Belonging and Engagement |   Confidential—do not copy or distribute

https://forms.office.com/Pages/ResponsePage.aspx?id=H9sOck5cQ0CBQSFKY6fq1eAEnjcXgCVHkpNy8QQrfq9UMjBSUUpQV0dZS01UVkI1OVY3WklNM1pNWSQlQCN0PWcu
https://forms.office.com/Pages/ResponsePage.aspx?id=H9sOck5cQ0CBQSFKY6fq1Tu8Nmuq1uhHp-g4u6tOIbxUN0tXNVBWVkJONU1DNldWU1oyVUowNFZTVC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=H9sOck5cQ0CBQSFKY6fq1fOAHWb7DtFFrSMQSg1rJuVUMzlSVUpFWDM5ODhMMzIwUjhIUDRPWEVJVC4u
https://partnershealthcare.sharepoint.com/:x:/r/sites/Initiative9EventsCommittee/Shared%20Documents/General/Education%20%26%20Action/Inclusion%20Campaign%20Book%20Recommendations.xlsx?d=w8b16fbb415e949beb54ab3b07d2374c9&csf=1&web=1&e=Xi10Ao
https://partnershealthcare.sharepoint.com/sites/VitalsMGHCDIO
https://partnershealthcare.sharepoint.com/sites/VitalsMGHCDIO/SitePages/Inclusion-Campaign.aspx
https://x.com/MGHEquity
mailto:mghbelongingandengagement@mgb.org
https://forms.office.com/Pages/ResponsePage.aspx?id=H9sOck5cQ0CBQSFKY6fq1fOAHWb7DtFFrSMQSg1rJuVUNEkxSDBJWlE5M0NBMUE3WE1VRFlXUUowUC4u
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